EC Meeting Minutes

15-OCT-09

Present: B. Barish, E. Paterson, M. Ross, P. Garbincius, M. Harrison, B. Foster, JP Delahaye, A. Yamamoto, K. Yokoya, T. Tauchi, M. Hronek (sec)

Absent: N. Walker

No Guests this week.

Public Minutes:

· No minutes this week.

Announcements:

· CLIC WS

Attended by B. Barish, B. Foster, M. Ross, hosted by JPD. Their attendance was very much appreciated and overall the attendance was very good. Very pleased by attendance of the collaborating institutions (33). Discussion of possible increase in institute contributions. 

· 3 Objectives of the workshop:

· Feasibility

· Focus and discussion of feasibility issues.

· Preparation for the workshop was to show were we are and what needs to be done.  Example would be Drive Beam Generation. Discuss parameters, target to be achieved for feasibility. Define target comparatives. This discussion will continue through the workshop.

· Preparation of CDR

· Similar to ILC document with 3 volumes, with one short Executive Summary, one on Accelerators (coordinated by H.Schmickler) and one one Physics & Detectors (coordinated by L.Linssen). The cost will be covered system by system in the corresponding chapters and summarized in the Executive Summary. Detailed layouts of the chapters is available for the Accelerator under H.Schmickler plenary presentation (Progress on Technical Systems) and for the Detectors under  L. Linssen presentation (CLIC Physics & Detectors study). A preliminary list of co-authors will be tentatively defined during this workshop

You are also welcome to make a link to the agenda of the workshop: http://indico.cern.ch/conferenceOtherViews.py?view=standard&confId=45580
 
· Preparation of the next phase

· Tentative schedule to be discussed at CERN Council meeting of work packages, and who will oversee this work. Resources are a big issue and there will be a discussion with management. Time will be needed for these issues. 

· Discussion:


· After the CDR, the plan is different from previous discussions. Are these plans prior to the LHC results? What is the timescale?

· At CERN there is a budget decrease of next year and the next 4 years. In 2011, the start of the TDP the plan is to allocate what in the CERN plan. This can be changed from year to year and reoriented in the 2012.

· Please explain /include that 2012 is important to CLIC as well as the ILC. 

· B. Barish received unsolicited positive feedback on the CLIC/ILC collaboration from both sides. Meeting was high level and well attended. Quite of bit of information was learned from the plenary. We have always said CLIC developments are very important and moving forward with the next phase maybe independent of CLIC or ILC decision. People are getting down to work, but more needs to be done. 

· JPD commented that they are trying to reflect that the technical issues can be built. One parameter is very difficult, which is beam power. What would be the main facility to demonstrate this power? Finally found this was not worth pursuing. We are confident in this decision. 

· Does this stretch out the timescale? Yes. 

· Conservatism is becoming prominent in our project through governments. A real system test is essential in a practical way. We need to consider this from both sides.

Action Items:

· ILC/CLIC  general issues group

· Barry is working it out with names, etc.

· Detector/Physics questions in SB2009

· Set of questions at the end of ALCPG09.  Must be taken very carefully and have consensus of the community. 

· Nick is the point person (informally) but in his absence, are there questions be sent to him? We will ask Sakue to put a list of questions.

· A comprehensive list of questions will come from committee including J. Brau. Questions could take up to a month. This is not timely for us. We will discuss with Sakue if we can have some of the questions now instead of waiting for a full list. We must be very careful in answering these questions and people need to be satisfied with answers. This will be coordinated through the PMs and we may out a small task group together to get technical questions answered correctly. 

Reports:

· ALCPG09

· Issues

· Banquet was not what was expected. There seemed to be a difference of opinion between the program committee and the local organizing committee.

· Rooms were okay, but wifi was incredibly unreliable.

· End day was a Saturday, many people left on Friday night. 

· PAC

· Flight issues. Check your flights as internal flight in Korea can be unreliable. 

· Resistance to GDE closeout on the last day. Barry is in discussion with Jean-Eudes on this issue. 

· We will have a face to face meeting on Nov. 1. We will have a dry run of the talks and an EC meeting. The focus of the EC meeting will be re-baselining. 

· PAC agenda is available on INDICO. 

· Beijing Meeting LCWS2010

· Tour? A tour should happen after the workshop ends. 

· P. Columbe to attend. He will receive a joint invitation from IHEP director and Barry. 

· Presence of FALC is very good for us. It will become a very when project is of bigger interest to governments. Both relationships will become very important.

· CERN ECFA Meeting

· 15 rooms will be needed. They are available at CERN but very spread out. It will be a 15-20 minute walk between rooms. We would like to ask DG if he can guarantee the rooms in bldg 40 for the workshop. 

· Governance

· There was meeting of the EU group (higrade) which came to similar conclusions as the EC group on the appropriate funding model. The next step is to prepare the discussion on governance models. We need to keep FALC on board with the process. Brian will continue to keep A. Suzuki in close contact with our thinking.

· Oxford Meeting – AAP Review

· We have logistical contact.

· 60 rooms have been booked. £52.night

· Dinner in Bale Hall.

· Coffee and lunch available

· Need to know AAP needs.

PM Report

· Regional Director reports

· Defer

· PM

· Distribution of the PM report is new and will be on agenda next week. 

· Max assigned to help upgrade PM report.

NEXT WEEK

· We will meet one hour earlier   12:00 GMT






